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Discussion with C/B§F/OL

The C/B§F/OL as a Finance careerists did not feel that his office could
answer all the questions on our questionaire, He did think it was a good idea
for the other offices in OL. He also feels that OL basically has a good image.
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STUDY OF OL's SERVICE ENVIRONMENT AND WAYS TO ENHANCE OL's IMAGE

The Director of Logistics has asked IMSS to undertake a
directorate-level objective to enhance OL's image as a
service organization. The following questions serve as
a point of departure to help us determine how OL can
improve its services/support....or better acquaint other
components with our role in the Agency. Feel free to
tailor the questions to your component or expand them as
you think best contributes to this effort. Please add
continuation sheets as needed.

1. 1In your component, what activities/products/services act as
"image creators" for you and OL?

a. ’R:s/oavu'e.r £s c,uerla rclati.}? to sndivedoad ye,?u::r/'t:'dw o
Sevvice conkract actiow i1n process

be Co-ovdivatisw with vavisus cown/)mcmts on vea! estate a..,[
ovtside lo;riwtfv request /Mymon‘ts

€« Tramsfers of fonds avk /oa:fﬁ:\mf tp/fwam, olhev OFfices

SECRET (when filled in)
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QUESTIONS FOR OL DIVISIONS/STAFFS (page 2)

2. What do you think are your customers' perceptions of your component's
services and image in each of the above areas? Key your answer to
the appropriate letter in Question 1.
A} . B ]
a. Faiv, buvk pvocess, ir too Lowfle.)t Eov one office within OL
ko resp ond t:o efféct ively. ’RL{UIV'CJ’ mte#ﬂ.tmvu € Intformation
Mk:mu im  SD/SMB, ICS, CONIF, SD/CD, PD elements

other SD c{emmtsl P OL/Bc‘F'B

3. In which areas could your component project a better image or provide
a better service? How? (Key your answer to the appropriate letter
in Question 1.)

a.

b. No spec;f;\c enhamcements £ov OL/B,LF‘B

SECRET (when filled in)
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QUESTIONS FOR OL DIVISIONS/STAFFS (page 3)

4. What additional services/support could your component add to improve
customer relations and enhance OL's image? Please indicate priority.

Achievable with present resources

a. N/A

b‘

g.

Achievable with additional resources (specify resources)

a. N/A

b.

SECRET (when filled in)
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QUESTIONS FOR OL DIVISIONS/STAFFS (page 4)

5. What other factors do you think influence OL's image? How can they
be changed to enhance OL's image?
/]//

a.

b.

g.

6. How can we best communicate to others in the Agency the scope and
importance of OL's services/support?

a. OPCVL the La‘;r.réaq Ovi entation, Couvrse to mtevested /;ammm/

OUt:w(& OL.
. ) , 25x%1

b. ?V‘OMI)"’.L V‘aﬁn{:camd &Jr/#mmentr (u Wit Eo
\ 25x1
in )9P4)

C.

d.

e.

f.

g.

SECRET (when filled in)
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QUESTIONS FOR OL DIVISIONS/STAFFS (page 5)

7. What public relations tools could you suggest to enhance OL's image
(e.g., employee bulletins, posters, brochures, video presentations,
briefings)?

a. Booklets /brochuws svch as the Field Guide for LJgPrffa‘
Pevronnd amd the MPA/PRA hawnl bovk arc U/JCb:a,/,y

b. tffeckive. A ”V'MAL[(, " gu;jc 1o the pProc UVLw\at{:/
Contyact pvocess m;gm‘: ﬂo oV yery well.

g.

8. If we were to conduct a voluntary random survey of the perceptions of
OL within the Agency, who would you recommend be queried and with
what specific questions?

a. quuemt usevs of OL Sevvices, ac DDZ elements UJ'a\«y PYFD,
OF elevments (CJp. Avcr/oFy, O0ZT hnavdware elennents, ete.

b.  Offices which have vecently mopved — Was move ow time?

Any faquae( Meau fpa,c¢ chua,‘&; ’chout«i;w Jﬂf;racidp/?

SECRET (when filled in)
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QUESTIONS FOR OL DIVISIONS/STAFFS (page 6)

9. Has your component conducted a customer survey within the past two
years? bio If "yes," please make copies of the survey and
results available to IMSS. (Elaborate, if desired, on any changes
made as a result of the survey or any changes suggested but not
implemented.)

10. What other suggestions do you have for enhancing OL's image that are
not specifically addressed in these questions?

a. Sevisusly consider o /Jefmmmt /Oro(,uurtmut/mw\n‘ﬁfow
" Erovble desk” of  ome to Ehvee pevrons who fan wc.r,oon/
to quevies albosut specific re:iu}.:ft.‘ms (J’XG—), AY2Ds,

c. Contvacts from coustomenr amk tyack actios of
pviblems tuyo al) /olaua ot /arvae:n‘z}g - P (an

b.

4.
clements), SD (4//¢[£Vn¢nt:>’ CD, COMIF TS,
e. PDMIS, FRS/GAS, cte.
£.
g.

SECRET (when filled in)
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